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‘GLOBAL INNOVATION AND TECHNOLOGY ALLIANCE
PROMOTED BY DST AND CII

L~ Ontario

L ead Participant Contact Information (India and Ontario, Canada):

ISTP

Canada

EXPRESSION OF INTEREST

For Collaborative Research and Development Projects between India and Ontario (Canada)

Project Leader Ontario: Position: Dept.: Company/Or ganization:
Tel: Fax: E-mail: Website:

M obile: Alt. email:

Address: City: Province: Postal Code:

Project Leader India: Position: Dept.: Company/Or ganization:
Tel: Fax: E-mail: Website:

Mabile: Alt. email:

Address: City: Province: Postal Code:

Sector:

Title of Project:

Other Team M embers:

Ontario (Canada)

Organization: Organization: Organization:

Name: Name: Name:

Position: Position: Position:

Address: Address: Address;

Td: Td: Tel:

E-mail: E-mail: E-mail:
India

Organization: Organization: Organization:

Name: Name: Name:

Position: Position: Position:

Address: Address: Address:

Tel: Tel: Tel:

E-mail: E-mail: E-mail:

Project Budget: (please change ‘Participant Name’ to actual P asiat)

Participant Name Participant Name Participant Name Total Cost

Canadian Participant Contribution | $ $ $ $

| STPCanada Contribution $ $ $ $

Total Participant Budget $ $ $ $
Participant Name Participant Name Participant Name

Indian Participant Contribution Rs. Rs. Rs. Rs.

GITA Contribution Rs. Rs. Rs. Rs.

Total Participant Budget Rs. Rs. Rs. Rs.

Total Project Budget (Ontario + India) | $ + Rs. =% and Rs.

Project Duration (#months):




Please note that 50% of the contribution providgdhe participating organization must be from navernment sources. In other
words 25% of the total eligible Canadian cost maestfrom non government sources. For example, ifdtaé Canadian eligible cost
is $100,000 for a given project, there must be mimmiim of $25,000 contribution made by the partitiggaorganizations that comes
from non government sources. Note that the ISTP@apantribution is from federal government.

GUIDELINES FOR EXPRESSION OF INTEREST APPLICATION

In the Expression of Interest ISTPCanada and thab@linnovation & Technology Alliance (GITA) waatdscertain an overall,
brief view of your proposed research and developroeltaboration project. Please present a brief leax@tion of the scientific value
of your project and the degree of innovation inim¢ii@ the proposed product or service being devetoiscuss the business
opportunity of the proposed project and its capafir commercial success in the near future. Findlighlight the capacity of all
participants of the project to manage and condbetdollaboration, including future commercializatiteading to benefits for both
countries. It is important to beear, concise, and to the point when filling each field so to best present theinwdryour project in an
effective manner. Please refer to the sectionswalad answer the following questions. For more itldianformation, please refer
to the full application guidelines. Please do caitBharat Rudra at ISTPCanada or Samrat Ghatak IatAG

EXECUTIVE SUMMARY (MAX. LENGTH /2 PAGE)

Please state the key objectives of the proposed &#laboration. Briefly describe the innovation (atentifiable problem and your
solution to it) and how its implementation will adds a market need.

PART A: THE INNOVATION (MAX. LENGTH /2 PAGE)
In this section, briefly discuss the proposed iration in comparison to current global “best praai” Explain which specific
limitations it will overcome and also present anyitar investigations proceeding in the world today

PART B: DELIVERABILITY (MAX. LENGTH /2 PAGE)
In this section, clearly and concisely describeghaduct or service that will be the result of yquoposed R&D collaboration. This
should be the ‘end-result’ or what this collabomatihopes to produce as a tangible product or setvic




PART C: PROPOSED R&D PROGRAM (MAX. LENGTH /2 PAGE)
In this section, briefly state the project objeetivAnalyze the problem your innovation seeks toess and give your proposed
approach to its solution. Discuss the technicalkshiyes. Briefly discuss the program plan.

PART D: MARKET STRENGTH (MAX. LENGTH /2 PAGE)

In this section, briefly describe the market gapolvtihe innovation seeks to fill. Briefly discudsatvthe addressable market is and
any barriers which must be overcome and your stnate overcome them. Also note any competitiveymtsdor services and the
current involvement of the participants within tharket.

PART E: COMMERCIALIZATION — PLANS AND PROSPECTS (MAX. LENGTH /2 PAGE)
In this section, briefly describe the commercialma strategy for your innovative product/service.
Include: -Your market penetration strategy (ang antellectual property or patent issues which ailise)
-Current relationships with channel partners arades and services networks
-Participants ability to commercialize given fir@al and other resources




PART F: COLLABORATION AND COOPERATION (MAX. LENGTH /2 PAGE)

In this section, briefly explain the expertise bfR&D teams contributing to this project. Discussw the collaboration is integrating
the skill sets or comparative advantages of altigarinvolved. Also note if the project is leveragprevious research and
investments from other sources.

PART G: ORGANIZATION AND MANAGEMENT PLAN (MAX. LENGTH '/2 PAGE)

In this section, briefly discuss how each lead ipgrant plans to manage the project and the duti@sh member will have. Explain
the organizational structure of the management teamew staff will be required, if consultantssarbcontractors will be required,
etc.

PART H: PARTICIPANTS AND THE PROJECT PERSONNEL (MAX. LENGTH /2 PAGE)

In this section, briefly discuss the core compegesfche project team and its ability to compléte project and commercialize the
results. Note if the participants are leaders iritHield. Present the track record of the comparieeganizations in
commercialization. Most importantly, explafrthere will be an exchange of young researchersthrough this collaboration and their
value to the project.




PART I: DOMESTIC AND INTERNATIONAL BENEFITS (MAX. LENGTH /2 PAGE EACH)

In this section, summarize the key benefits to @n{€anada) and India through this research ande&lepment collaboration and
the commercialization of your proposed productenvice. These can include but are not limited tev nearkets, job opportunities,
leadership in the market, productivity improvemeats.

For Ontario (Canada):

For India:

PART J: COMPANY INFORMATION (MAX. LENGTH /2 PAGE EACH)
In this section briefly provide the following fdret lead companies (in each country) being useti@sammercialization vehicle:
-Number of years in business, number of full-taimé half-time employees
-Core business of the company
-Summary of the management team
-Previous international collaborations and techrdiead commercial outcomes
-Other public/private ventures, sources of persdoaling, etc.

Name of Company in Ontario (Canada):




Name of Company in India:

Resear ch and Business Reviewers

ISTPCanada and GITA will accept suggestions forefiats for the review of your proposal. Your suggéseviewers will be placed
into a pool of names from which panels are choBamelist provided by the applicant may or may beduer the review of your
proposal. Please suggest a panelist who you beligiVée able to provide a fair and unbiased reviefayour proposal by providing
his/her name and contact information below. Prefieeewill be given to those panelists located imedible academic institution or
business withitCanada. Typical reviewers are academic, subject mattgreets from universities, colleges and governmelns la
industry experts and sector experts in the ventapgtalism community. Conflict of Interest ruleg applicable.

Canadian Research Reviewers:

Name:

Position:

Department:

Company/Organization:

Telephone - Office:

Telephone - Mobile:

Fax:

E-mail, primary:

E-mail, alternate:

Website:

Address - Street:

Address - City:

Address - Province:

Postal Code:

Name:

Position:

Department:

Company/Organization:

Telephone - Office:

Telephone - Mobile:

Fax:

E-mail, primary:

E-mail, alternate:

Website:

Address - Street:

Address - City:

Address - Province:




Postal Code:

Canadian Business Reviewers:

Name:

Position:

Department:

Company/Organization:

Telephone - Office:

Telephone - Mobile:

Fax:

E-mail, primary:

E-mail, alternate:

Website:

Address - Street:

Address - City:

Address - Province:

Postal Code:

Name:

Position:

Department:

Company/Organization:

Telephone - Office:

Telephone - Mobile:

Fax:

E-mail, primary:

E-mail, alternate:

Website:

Address - Street:

Address - City:

Address - Province:

Postal Code:




FOR FURTHER INFORMATION CONTACT:

CANADA INDIA
Bharat Rudra, Country Manager for India Samrat Ghatak
Programme Coordinator — Canada
ISTPCanada
371 A Richmond Road, Suite 4, Ottawa, ON Global Innovation & Technology Alliance
Canada, K2A 0E7 28, Institutional Area, Lodi
www.istpcanada.ca New Delhi — 110 003
www.gita.org.in
Phone: 613 729 3069 x224 Phone: 91-11- 45772012
Fax: 613 729 3061 Fax: 91-11-24362884
Email: BharatRudra@istpcanada.ca Email: pc-canada@gita.org.in
Canada

Bharat Rudra, Country Manager for India




